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Esteemed colleagues:

I want to begin this month’s Monitor by telling you how proud I am of each of you, and commending you for never losing sight of our goal:  providing challenging and relevant learning opportunities for all students.  I understand your frustration with implementing new initiatives and trying to incorporate computerized assessment and remediation, RtI, cooperative learning, CRISS strategies, data teaming, continuous school improvement, skill sets, and collaboration into an already full instructional schedule.  Hopefully, as we become more comfortable and competent using MAP data and assigning appropriate COMPASS levels, and technology resources are expanded and refined, time demands will decrease.  If you think about it, having specific data with which to make instructional decisions for each student, thereby maximizing their potential in reading and math (which is the foundation of all other subjects), helps take the guesswork out of meeting individual educational needs.  Still, each initiative is but a tool, and we as professional educators need to be trusted to utilize the tools appropriately as we practice the science and ART of teaching.  

Effective change requires participation and shared decision-making by all who have a stake in the outcome.  In certain areas, some teachers feel their opinions and suggestions were not taken into consideration before decisions were made and implementation began.  This frustration is shared by district administrators who are handed mandates from  federal and state departments of education and told to comply.  Our superintendent and his assistants want you to know how much they appreciate your hard work and dedication to effecting the many changes occurring this year.  I am sharing your concerns with them and all building administrators in order to foster an environment conducive to open communication and improved morale.

A concern shared at the last association representatives’ meeting dealt with monitoring of computer log-ons and time spent on the MAP/COMPASS programs by individual teachers.  Clint Christopher assured me that this was not only untrue, but beyond technological capabilities of the district at present.  They are not interested in this type of monitoring, and whoever passed this information on to teachers was misinformed.  Another concern was the monitoring of email to me or other representatives of the MEA.  Tom Behl reiterated that although everything you commit to writing and send as email is forever stored in a server, an individual’s email would never be accessed without a court order.  Still, when emailing me, just say you need to talk, how soon, and preferred method and time of contact.

A question arose concerning use of sign-in lists for meetings.  Although the district no longer requires an attendance list for faculty meetings, a principal may utilize an attendance list for any meeting that issues CPDU certificates, or to ensure that those who were absent receive important information presented at the meeting.

Dave McDermott wants to remind our members of the MetLife 403(b) meetings.  He would like everyone to attend one of the meetings so that all are aware of the details and benefits of our new 403(b) plan.  You may enroll in the plan, and arrange for pre-tax payroll deductions at the meeting.  MetLife plans to initiate services either November 15 or December 1.

In closing, I want to congratulate all of the teachers who received grant funding from the Moline Public School Foundation, and thank the Foundation members for their generosity.  The combined choirs of Logan and Washington elementary schools, under the direction of Mary Tallitsch, gave a bravura performance at last night’s Board of Education meeting.  Well done!!
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AR Meeting 10-9-08 Ken Schneck called the meeting to order at 3:45 pm


Secretary did roll call.


Motion was made by Pat Tipton to accept the secretaries report as written. Fran Grier seconded the motion. All ayes motion carried.


No treasurer’s report.


Membership: 528 members’…cards for new members will be sent to them as soon as they arrive.  Waiting on IEA to process them.


Election: Nominations are being accepted for the IEA convention in Rosemont, IL in March.  Nomination forms are available from Teresa Armes at Deere. 


Negotiations: The contract is available on the district website. Under Human Resources – Current Employees – Contracts. The printed copies should arrive for distribution in a few weeks.


Public Relations: The MEA Blog is available at � HYPERLINK "http://www.mea40.org" ��www.mea40.org�. 


Legislative: Remember to get the word out to vote NO for the Constitutional Convention (CONCON).  It could have a major impact on our retirement if the vote is yes.  Keep informed. Go to � HYPERLINK "http://www.ieanea.org" ��www.ieanea.org� or contact Fran Grier with any questions.


Old Business: �The new computer is installed at the MEA office.


New Business:


Cost for us to use Jay Bohnsack’s personal server for the MEA website (blog) is $50.00 per year.


Bonnie Lartz moved to approve the $50.00 for the MEA website to be paid to Jay Bohnsack. Stephanie Stover seconded the motion. All ayes motion carried.


Presidents Comments:


The 403b meetings started.  They are for staff members who are currently participating to answer questions.


Did all AR’s receive the IEA AR handbook? IF you did not please let Ken know.


He will send books to: Linda Galvis, Penny Stenger, Brenda Farmer, Stacey Replinger, and Christine Watts.


More will be coming on the 1% sales tax incentive.  It will be on the Spring Ballot.


IT is IMPORTANT to note that legally we cannot lobby or push for a yes vote on COMPANY TIME.


AR Concerns:


There are still some concerns about teachers on the retirement track and having to cover the class if a specialist is not there for the C & P time.


COMPASS concerns:  It is requiring a lot of teacher interaction to set the students levels and make sure they have assignments to work on.  Sometimes the MAP testing did not set the appropriate level for the student. There are concerns that Compass cannot automatically reset levels when a student is too high or too low.  There was discussion that some teachers were told the administration is looking at how often a teacher logs into Compass and checks student progress or creates lessons.


It is also hard for students to tell if the blue icon is full because it is small and if they are under 80% they have to write the number down and enter it to redo. Students are having trouble with that process.


Teachers are having problems accessing Compass.  It will not let them log on. DO the teachers logging on use up the bandwidth?


Data: H.S. having issues. Spending so much time teaching skills sets that they cannot cover their own curriculum.


Practice Lockdown: Specialist, Paraprofessionals and Substitutes do not have keys to lock or unlock doors.


Sign up sheet for meetings and extra curricular attendance. Principals may keep an attendance list for any meeting. It is to be used for awarding CPDU’s and passing on information to those who were absent.


OTHER NEWS: �Lori Welch Benefit is going well…but remember it is at MULLIGAN’s every Tuesday in October.  They have raffles and baskets to bid on. Contact Julie Bender with any questions. There should be a flyer in your building.





Fran Grier made a motion to adjourn. Cassie Larvenz seconded the motion. Meeting adjourned at 4:29.
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Negotiations – Kathy Ybarra




















The contract is available on the district web site. Printed copies will be available in a few weeks.

















Nominations are now open and will close at the end of the day on Friday, November 7, 2008.


	If you wish to be nominated to be a representative to the 2009 IEA Representative Assembly to be held in Rosemont, IL, March 12-14, 2009, notify Teresa Armes at John Deere Middle School by 3:30, Friday, November 7, 2008. The election will occur on December 3, 2008. Please see attached form.


	IEA Representative Delegates will be responsible for approving the IEA budget, establishing the Legislative Platform that the IEA will use with the General Assembly, determining any changes to bylaws, and other business of the IEA.





MOLINE EDUCATION ASSOCIATION


NOMINATION FORM FOR 2009 IEA REPRESENTATIVE ASSEMBLY





-----------------------------------------------------------------------------------------------------------------------------------





Nomination Form for IEA Convention Delegate Representative 2009








Nominee Name__________________________________________________________





Nominee School_________________________________________________________





Nominee Signature______________________________________ Date_____________





Brief Bio_______________________________________________________________





_______________________________________________________________________





_______________________________________________________________________





_______________________________________________________________________





_______________________________________________________________________





This form must be received by Teresa Armes at John Deere Middle School no later than 3:30 p.m., Friday November 7, 2008.




















Grad Credit Pool












































OCTOBER 2008











Membership – Julie Bender














AR Secretary’s Report – Sherri Martin








Current membership is 528 members. New member cards will be distributed as soon as they arrive.

















The following staff members have expressed an interest in receiving graduate credit certificates that would otherwise be unused by the bearer. If you can help them out, please contact them. 


	Attending WIU are:


Brandi Neer, JDMS


Allison Ryser, MHS


Amanda Franzen, Roosevelt


Elizabeth Perkins, Ericsson


Katie MacLennan, MHS


Katherine Schutte, MHS


Tawny Hernandez, MHS


Dana Dwyer, Logan


Kris Sanders, Coolidge


Sarah Leonard, Willard


Katrina Brown, Coolidge


Denise VanDaele, MHS


Grant Iles, MHS


	Attending St. Ambrose are:


Tricia Engstrom-Gehring, Butterworth


Steph Bergstrand, Butterworth


Shelly Palmer, Butterworth
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Moline Education Association





PhONE: 309-764-0811








E-Mail: � HYPERLINK "mailto:kschneck@molineschools.org" ��kschneck@molineschools.org�





WEB SITE:


www.mea40.org











Executive Board





President-Ken Schneck


Vice President-Bonnie Lartz


Secretary-Sherri Martin


Treasurer-Julie Reed





MHS at Large


Frank Boothe


Bob Klingborg





Middle School at Large


Susie Smice








Elementary  at Large


Fran Grier


Dinah Leibovitz


Nancy Mitchell





Elections-Teresa Armes


Legislative-Fran Grier


Membership-Julie Bender


Public Relations-Kim Anderson





Chief Negotiator-Kathy Ybarra
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About Our Organization…








MEA CHATTER:





Congratulations:


Dee Kerr (Willard) for her daughter’s marriage on 10-11-08.


Condolences to:


The teachers and staff from Logan, Wilson, and MHS for the loss of their former student, Alex Hallene.























I will be listing general information (ex. MEA Exec Board and MEA AR Lists etc.) as well as monthly information (ex. monthly Monitors, Connecting Lines, etc.) on the MEA blog site, www.mea40.org.


I hope you find it useful!!!




















NEXT EXECUTIVE BOARD MEETING: NOVEMBER 5 AT 3:45 AT MEA OFFICE


NEXT AR MEETING: NOVEMBER 13 AT 3:45 AT WILSON MIDDLE CAFETERIA


NEXT SUPERINTENDENT MEETING: NOVEMBER 17 AT 3:45 AT ALLENDALE

















Moline Education Association








Company Name


Street Address


City, State 00000





We’re on the Web!


See us at:


www.Example.com
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